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      Operating        Reserves           Total

               CASH
100100 - Cash PPB 173,879.19 226,724.99 400,604.18
100200 - First Citizens Bank 0.00 7.11 7.11
100500 - Petty Cash 600.00 0.00 600.00
100501 - Cash Debit Card 3,171.51 0.00 3,171.51

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
                TOTAL CASH 177,650.70 226,732.10 404,382.80

               DUE (TO)/FROM
111200 - Due (To)/From Current Year (51,716.00) 51,716.00 0.00

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL DUE TO/FROM (51,716.00) 51,716.00 0.00

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               NET 125,934.70 278,448.10 404,382.80

               ACCOUNTS RECEIVABLE
130100 - Assessments Receivable 14,616.56 0.00 14,616.56
130200 - Allowance for Bad Debt Current (2,227.00) 0.00 (2,227.00)

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL ACCOUNTS RECEIVABLE 12,389.56 0.00 12,389.56
               OTHER CURRENT ASSETS
150100 - Prepaid Deposit 935.00 0.00 935.00
150200 - Prepaid Expense 387.00 0.00 387.00
150300 - Prepaid Insurance 20,307.00 0.00 20,307.00

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL OTHER CURRENT ASSET 21,629.00 0.00 21,629.00
               FIXED ASSETS
160100 - Furniture & Fixtures 6,088.83 0.00 6,088.83
160200 - Equipment 1,804.71 0.00 1,804.71
160900 - Accumulated Depreciation (5,885.51) 0.00 (5,885.51)

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL FIXED ASSETS 2,008.03 0.00 2,008.03

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL ASSETS 161,961.29 278,448.10 440,409.39

–––––––––– –––––––––– ––––––––––
               LIABILITIES
               ACCOUNTS PAYABLE
200100 - Prepaid Assessments 55,580.70 0.00 55,580.70

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL ACCOUNTS PAYABLE 55,580.70 0.00 55,580.70
               OTHER PAYABLES
210400 - Other Payable 870.81 0.00 870.81

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL OTHER PAYABLES 870.81 0.00 870.81

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL LIABILITIES 56,451.51 0.00 56,451.51

               EQUITY
               FUND BALANCES
301100 - Working Capital (257,862.05) 0.00 (257,862.05)
301200 - Retained Earnings (134,111.17) 610,608.95 476,497.78
301300 - Inter Fund Transfers 467,693.26 (467,693.26) 0.00
               Current Earnings 29,789.74 135,532.41 165,322.15

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL EQUITY 105,509.78 278,448.10 383,957.88

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
              TOTAL LIABILITIES & EQUITY 161,961.29 278,448.10 440,409.39

–––––––––– –––––––––– ––––––––––
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Current Mnth
      Actual

Current Mnth
      Budget

Current Mnth
    Variance

 Current YTD
      Actual

 Current YTD
      Budget

 Current YTD
    Variance

Current Year
Total Budget

ASSESSMENT REVENUE
105,367 105,369 (2) 1.400100 Assessments 842,932 842,952 (20) 1,264,430
(25,858) (25,858) 0 1.410900 Revenue Due To Reserves (206,864) (206,864) 0 (310,310)
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
79,509 79,511 (2) TOTAL OPERATING ASSESSMENTS 636,068 636,088 (20) 954,120

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
OTHER OPERATING REVENUE

440 0 440 1.420100 Late Charges 4,300 0 4,300 0
110 0 110 1.420300 Late Interest 935 0 935 0

0 0 0 1.445100 Fines & Violations 690 0 690 0
40 0 40 1.445300 Collection Exp Reimb Income 780 0 780 0

0 0 0 1.445500 Key/FOB Fees 330 0 330 0
0 0 0 1.445700 Repair & Maintenance Reimbursements 7,017 0 7,017 0

636 1,048 (412) 1.445800 Working Capital 7,581 8,384 (803) 12,580
0 0 0 1.446125 Utilities Refunds/Dividends 165 0 165 0

150 96 54 1.455600 Club House/Party Room Income 750 768 (18) 1,160
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

1,376 1,144 232 TOTAL OTHER OPERATING INCOME 22,548 9,152 13,396 13,740
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
80,885 80,655 230 TOTAL OPERATING REVENUE 658,616 645,240 13,376 967,860

––––––– ––––––– –––––– –––––––– –––––––– ––––––– ––––––––
OPERATING EXPENSES
BUILDING

41 1,375 1,334 1.500200 Building Maint-Interior 12,732 11,000 (1,732) 16,500
1,278 1,633 355 1.500300 Building Maint-Exterior 11,936 13,064 1,128 19,610

0 2,500 2,500 1.500705 Plumbing/Sewer 10,884 20,000 9,116 30,000
620 83 (537) 1.501310 Lighting 2,810 664 (2,146) 1,000

0 633 633 1.502105 Roof/Gutter 3,809 5,064 1,255 7,600
0 117 117 1.502300 Chimney 1,103 936 (167) 1,410
0 16 16 1.503500 Garage 450 128 (322) 200
0 248 248 1.503700 Pest Control 3,540 1,984 (1,556) 3,000

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
1,939 6,605 4,666 TOTAL BUILDING EXPENSES 47,263 52,840 5,577 79,320

FIRE ENTRY SECURITY SYSTEMS & SERVICES
0 249 249 1.555700 Security/Guards Services 2,218 1,992 (226) 3,000

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
0 249 249 TOTAL FIRE ENTRY SECURITY SYS & SRVS 2,218 1,992 (226) 3,000

RECREATION FACILITIES
0 796 796 1.600100 Pool Service Contract 2,431 3,184 753 4,780
0 482 482 1.600600 Pool Chemicals & Supplies 0 1,928 1,928 2,900

320 138 (182) 1.620100 Clubhouse 3,567 2,421 (1,146) 4,500
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

320 1,416 1,096 TOTAL RECREATION  FACILITIES 5,999 7,533 1,534 12,180
GROUNDS

4,110 3,749 (361) 1.700100 Landscape Contract 35,466 29,992 (5,474) 45,000
0 344 344 1.700150 Grounds Maintenance 5,768 2,752 (3,016) 4,140
0 83 83 1.700250 Pet Waste Clean Up 0 664 664 1,000

1,305 0 (1,305) 1.700500 Tree Pruning 1,305 0 (1,305) 2,500
4,485 3,134 (1,351) 1.700900 Sprinklers 15,043 10,122 (4,921) 13,700

0 0 0 1.701500 Snow Removal 27,589 40,660 13,071 61,000
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

9,900 7,310 (2,590) TOTAL GROUNDS EXPENSE 85,170 84,190 (980) 127,340
UTILITIES

1,513 1,546 33 1.800100 Gas & Electricity 12,169 9,807 (2,362) 15,000
21,581 18,670 (2,911) 1.800300 Water & Sewer 130,352 122,026 (8,326) 190,000
3,580 3,327 (253) 1.800855 Trash Removal & Recycling 31,941 26,616 (5,325) 39,940

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
26,674 23,543 (3,131) TOTAL UTILITIES EXPENSE 174,461 158,449 (16,012) 244,940

ADMINISTRATIVE
ADMINISTRATIVE GENERAL

3,299 3,298 (1) 1.900100 Management 29,597 26,384 (3,213) 39,590
440 0 (440) 1.900330 Collection Expense 5,900 0 (5,900) 0

0 539 539 1.900400 Legal 6,751 4,312 (2,439) 6,480
0 (415) (415) 1.900500 Reimbursed Legal 265 (3,320) (3,585) (5,000)
0 0 0 1.900600 Collection Expense Risk Share 923 0 (923) 0

25,495 32,007 6,512 1.900700 Insurance 207,669 256,056 48,387 384,100
0 0 0 1.900900 Audit/Review/Tax Prep 2,400 3,300 900 3,300

1,376 1,500 125 1.901500 Holidays/Entertainment 2,231 1,750 (481) 2,000
0 0 0 1.901700 Secretary of State/Filing Fees 90 0 (90) 0

190 166 (24) 1.902200 Office Supplies & Expense 2,799 1,328 (1,471) 2,000
75 100 25 1.902800 Website 675 800 125 1,200

0 0 0 1.903200 Bank Charges 15 0 (15) 0
0 0 0 1.903300 A/R Adjs/Balance W/O 21 0 (21) 0

75 333 258 1.904999 Other General Admin Expenses 5,922 2,664 (3,258) 4,000
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
30,950 37,528 6,578 TOTAL GENERAL ADMIN EXP 265,258 293,274 28,016 437,670

SALARIES
9,678 4,466 (5,212) 1.910100 Wages/Sal - Manager 41,481 35,728 (5,753) 53,600
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Current Mnth
      Actual

Current Mnth
      Budget

Current Mnth
    Variance

 Current YTD
      Actual

 Current YTD
      Budget

 Current YTD
    Variance

Current Year
Total Budget

931 441 (490) 1.911100 Wages/Sal - Employer Taxes 3,980 3,528 (452) 5,300
302 124 (178) 1.911200 Wages/Sal - Payroll Processing 1,226 992 (234) 1,500

0 251 251 1.911300 Wages - Workers Comp 1,590 2,008 418 3,010
180 0 (180) 1.911400 Contract Labor 180 0 (180) 0

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
11,091 5,282 (5,809) TOTAL SALARIES EXPENSE 48,458 42,256 (6,202) 63,410

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
80,874 81,933 1,059 TOTAL OPERATING EXPENSES 628,826 640,534 11,708 967,860

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
11 (1,278) 1,289 NET OPERATING INCOME/(LOSS) 29,790 4,706 25,084 0

––––––– ––––––– –––––– –––––––– –––––––– ––––––– ––––––––


