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      Operating        Reserves           Total

               CASH
100100 - Cash Citywide Banks 86,118.09 194,831.51 280,949.60
100200 - First Citizens Bank 0.00 7.11 7.11
100500 - Petty Cash 600.00 0.00 600.00
100501 - Cash Debit Card 1,804.91 0.00 1,804.91

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
                TOTAL CASH 88,523.00 194,838.62 283,361.62

               DUE (TO)/FROM
111200 - Due (To)/From Current Year (8,419.35) 8,419.35 0.00

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL DUE TO/FROM (8,419.35) 8,419.35 0.00

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               NET 80,103.65 203,257.97 283,361.62

               ACCOUNTS RECEIVABLE
130100 - Assessments Receivable 20,100.79 0.00 20,100.79
130200 - Allowance for Bad Debt Current (2,227.00) 0.00 (2,227.00)

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL ACCOUNTS RECEIVABLE 17,873.79 0.00 17,873.79
               OTHER CURRENT ASSETS
150100 - Prepaid Deposit 935.00 0.00 935.00
150200 - Prepaid Expense 387.00 0.00 387.00
150300 - Prepaid Insurance 20,307.00 0.00 20,307.00

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL OTHER CURRENT ASSET 21,629.00 0.00 21,629.00
               FIXED ASSETS
160100 - Furniture & Fixtures 6,088.83 0.00 6,088.83
160200 - Equipment 1,804.71 0.00 1,804.71
160900 - Accumulated Depreciation (5,885.51) 0.00 (5,885.51)

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL FIXED ASSETS 2,008.03 0.00 2,008.03

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL ASSETS 121,614.47 203,257.97 324,872.44

–––––––––– –––––––––– ––––––––––
               LIABILITIES
               ACCOUNTS PAYABLE
200100 - Prepaid Assessments 51,552.37 0.00 51,552.37

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL ACCOUNTS PAYABLE 51,552.37 0.00 51,552.37
               OTHER PAYABLES
210400 - Other Payable 870.81 0.00 870.81

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL OTHER PAYABLES 870.81 0.00 870.81
               UNEXPENDED INS PROCEEDS
230500 - UIP B005P14128105 Fire (47,539.45) 0.00 (47,539.45)
230600 - UIP B005P14144747 Hail (219,354.60) 0.00 (219,354.60)
230800 - Fire 2016-11-15 F# Y16J0639870 (10,000.00) 0.00 (10,000.00)

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
             TOT UNEXPENDED INS PROCEEDS (276,894.05) 0.00 (276,894.05)

¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯¯
               TOTAL LIABILITIES (224,470.87) 0.00 (224,470.87)

               EQUITY
               FUND BALANCES
301100 - Working Capital 19,032.00 0.00 19,032.00
301200 - Retained Earnings (134,111.17) 610,608.95 476,497.78
301300 - Inter Fund Transfers 467,693.26 (467,693.26) 0.00
               Current Earnings (6,528.75) 60,342.28 53,813.53
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Current Mnth
      Actual

Current Mnth
      Budget

Current Mnth
    Variance

 Current YTD
      Actual

 Current YTD
      Budget

 Current YTD
    Variance

Current Year
Total Budget

ASSESSMENT REVENUE
105,367 105,369 (2) 1.400100 Assessments 316,100 316,107 (7) 1,264,430
(25,858) (25,858) 0 1.410900 Revenue Due To Reserves (77,574) (77,574) 0 (310,310)
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
79,509 79,511 (2) TOTAL OPERATING ASSESSMENTS 238,526 238,533 (7) 954,120

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
OTHER OPERATING REVENUE

640 0 640 1.420100 Late Charges 2,100 0 2,100 0
153 0 153 1.420300 Late Interest 381 0 381 0
250 0 250 1.445100 Fines & Violations 0 0 0 0
20 0 20 1.445300 Collection Exp Reimb Income 345 0 345 0
70 0 70 1.445500 Key/FOB Fees 80 0 80 0

458 0 458 1.445700 Repair & Maintenance Reimbursements 5,883 0 5,883 0
1,522 1,048 474 1.445800 Working Capital 4,165 3,144 1,021 12,580

165 0 165 1.446125 Utilities Refunds/Dividends 165 0 165 0
0 96 (96) 1.455600 Club House/Party Room Income 75 288 (213) 1,160

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
3,278 1,144 2,134 TOTAL OTHER OPERATING INCOME 13,193 3,432 9,761 13,740

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
82,786 80,655 2,131 TOTAL OPERATING REVENUE 251,719 241,965 9,754 967,860

––––––– ––––––– –––––– ––––––– ––––––– ––––––– ––––––––
OPERATING EXPENSES
BUILDING

411 1,375 964 1.500200 Building Maint-Interior 11,048 4,125 (6,923) 16,500
399 1,633 1,234 1.500300 Building Maint-Exterior 2,175 4,899 2,724 19,610

0 2,500 2,500 1.500705 Plumbing/Sewer 5,638 7,500 1,862 30,000
120 83 (37) 1.501310 Lighting 453 249 (204) 1,000

0 633 633 1.502105 Roof/Gutter 3,809 1,899 (1,910) 7,600
203 117 (86) 1.502300 Chimney 1,103 351 (752) 1,410

0 16 16 1.503500 Garage 175 48 (127) 200
1,840 248 (1,592) 1.503700 Pest Control 2,315 744 (1,571) 3,000
(150) 0 150 1.519999 Other Building Expenses 0 0 0 0

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
2,822 6,605 3,783 TOTAL BUILDING EXPENSES 26,715 19,815 (6,900) 79,320

FIRE ENTRY SECURITY SYSTEMS & SERVICES
175 249 74 1.555700 Security/Guards Services 525 747 222 3,000

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
175 249 74 TOTAL FIRE ENTRY SECURITY SYS & SRVS 525 747 222 3,000

RECREATION FACILITIES
0 0 0 1.600100 Pool Service Contract 0 0 0 4,780
0 0 0 1.600600 Pool Chemicals & Supplies 0 0 0 2,900

320 184 (136) 1.620100 Clubhouse 1,743 476 (1,267) 4,500
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

320 184 (136) TOTAL RECREATION  FACILITIES 1,743 476 (1,267) 12,180
GROUNDS

3,729 3,749 20 1.700100 Landscape Contract 14,916 11,247 (3,669) 45,000
0 344 344 1.700150 Grounds Maintenance 665 1,032 367 4,140
0 83 83 1.700250 Pet Waste Clean Up 0 249 249 1,000
0 0 0 1.700500 Tree Pruning 0 0 0 2,500

3,729 0 (3,729) 1.700900 Sprinklers 3,729 0 (3,729) 13,700
7,087 10,165 3,078 1.701500 Snow Removal 24,596 30,495 5,899 61,000

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
14,545 14,341 (204) TOTAL GROUNDS EXPENSE 43,906 43,023 (883) 127,340

UTILITIES
1,807 1,417 (390) 1.800100 Gas & Electricity 5,277 3,878 (1,399) 15,000

14,663 13,438 (1,225) 1.800300 Water & Sewer 44,741 40,613 (4,128) 190,000
3,258 3,327 69 1.800855 Trash Removal & Recycling 13,882 9,981 (3,901) 39,940

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
19,728 18,182 (1,546) TOTAL UTILITIES EXPENSE 63,900 54,472 (9,428) 244,940

ADMINISTRATIVE
ADMINISTRATIVE GENERAL

3,299 3,298 (1) 1.900100 Management 13,101 9,894 (3,207) 39,590
720 0 (720) 1.900330 Collection Expense 3,000 0 (3,000) 0
178 539 361 1.900400 Legal 178 1,617 1,439 6,480
(35) (415) (380) 1.900500 Reimbursed Legal (35) (1,245) (1,210) (5,000)
107 0 (107) 1.900600 Collection Expense Risk Share 248 0 (248) 0

25,495 32,007 6,512 1.900700 Insurance 79,396 96,021 16,625 384,100
2,400 0 (2,400) 1.900900 Audit/Review/Tax Prep 2,400 0 (2,400) 3,300

47 0 (47) 1.901500 Holidays/Entertainment 392 250 (142) 2,000
0 0 0 1.901700 Secretary of State/Filing Fees 90 0 (90) 0

216 166 (50) 1.902200 Office Supplies & Expense 1,808 498 (1,310) 2,000
75 100 25 1.902800 Website 300 300 0 1,200
75 333 258 1.904999 Other General Admin Expenses 2,645 999 (1,646) 4,000

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
32,578 36,028 3,450 TOTAL GENERAL ADMIN EXP 103,521 108,334 4,813 437,670

SALARIES
4,000 4,466 466 1.910100 Wages/Sal - Manager 14,380 13,398 (982) 53,600

408 441 33 1.911100 Wages/Sal - Employer Taxes 1,496 1,323 (173) 5,300
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Current Mnth
      Actual

Current Mnth
      Budget

Current Mnth
    Variance

 Current YTD
      Actual

 Current YTD
      Budget

 Current YTD
    Variance

Current Year
Total Budget

170 124 (46) 1.911200 Wages/Sal - Payroll Processing 472 372 (100) 1,500
0 251 251 1.911300 Wages - Workers Comp 1,590 753 (837) 3,010

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
4,577 5,282 705 TOTAL SALARIES EXPENSE 17,937 15,846 (2,091) 63,410

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
74,745 80,871 6,126 TOTAL OPERATING EXPENSES 258,248 242,713 (15,535) 967,860

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
8,041 (216) 8,257 NET OPERATING INCOME/(LOSS) (6,529) (748) (5,781) 0

––––––– ––––––– –––––– ––––––– ––––––– ––––––– ––––––––
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